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It starts by viewing work as a dynamic set of  

activities instead of a fixed location. From there, 

it’s ensuring you have the right space, policies and 

technology to support this new way of working.

These aren’t changes that happen overnight. 

They’re a gradual evolution that requires buy-in  

at all levels, from the C-suite to the individual 

employees who need to adapt to their changing 

workplace. In many cases, that means giving up 

the idea of assigned seats. 

In watching many of our clients go through this (and 

having gone through it ourselves), we’ve learned 

two things: First, when it isn’t done right, it’s chaotic 

for employees and costly for organizations. 

Second, when it comes to building an agile work 

environment, having the right technology and using 

the right approach makes all the difference. 

The Internet of Things (IoT) and the desire for 

greater connectivity is driving the next wave of 

intelligent building systems. These systems will 

go beyond traditional occupancy-based building 

controls, leading to greater energy management 

and an improved work environment for employees.

Based on insights from Deloitte, McKinsey and 

our own experience as a workplace technology 

provider, we’ve identified three phases of 

workplace agility. In this blueprint, we will:

•  Define the three phases of workplace agility 

•  Discuss what technology is crucial to the 

    success of each

•  Discuss how to select and implement the 

    right technology 

•  Share success stories for each 

Technology is transforming the way we work every 

day, and slowing down isn’t an option. For many 

workplace leaders, that’s scary. But for those 

who are prepared to embrace the possibilities, 

it’s truly exciting.

AGILE WORKING MEANS LETTING GO OF THE 
TRADITIONAL OFFICE SPACE AND EMBRACING 
A COMPLETELY DIFFERENT PARADIGM.

WHEN IT COMES TO STAYING COMPETITIVE, THE MOST AGILE 

COMPANIES WIN THE RACE. 

ANALYSTS SEEM TO AGREE ON ONE THING: 

- Mark Peterson, CEO
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DEFINING THE AGILE 
WORK ENVIRONMENT
Whether they are facility managers, 

corporate real estate leaders or other 

workplace leaders, many are embracing 

the idea of greater flexibility and mobility 

in the workplace. 

In short, an agile work environment is one that gives both workplace 

leaders and employees options. 

For corporate real estate leaders, it means having the ability to 

easily grow at scale through creative solutions to space, utilities 

and maintenance, such as: 

•  Using software to improve space utilization

•  Using coworking spaces alongside traditional offices

•  Using IoT sensors and analytics for intelligent 

    maintenance 

•  Using outsourced facility management services 

    when appropriate

01

 



02

For facility managers and other workplace leaders, this also 
means deploying smart workplace strategies that maximize 
space utilization, such as:

Employees reserve workspaces prior to coming to the office. 

This workplace model is a good fit for organizations 

that allow employees to work 

remotely on a part-time basis.

HOTELING

Activity-based working (ABW) allows employees 

to move freely between a variety of workspaces 

throughout the day, depending on the work 

they’re doing. They can reserve private 

rooms, meeting rooms or 

collaborative spaces.

ACTIVITY-BASED 
WORKING

Employees choose available workspaces on a 

first-come, first-served basis. They are encouraged 

to rotate their seating arrangements on a regular 

basis to encourage greater collaboration.

HOT 
DESKING

 



BENEFITS OF AN AGILE 
ENVIRONMENT
An agile work environment allows employees to choose the way 

they want to work so they can be as productive as possible. 

THIS HAS MANY BENEFITS, INCLUDING: 

•  Reducing real estate costs and facility 

    management cost

•  Making it easier to accommodate contract workers, 

    consultants and new hires as companies grow

•  Improving employee productivity

•  Contributing to a more positive employee 

    experience, which improves recruitment 

    and retention
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When you have access to multiple choices to where 
you do your work, that trumps owning one space. 
Think beyond the office environment. How can people 
participate from anywhere and still feel like they are 
part of the community?

- Terry Tran, Associate Director, Work Environment Integration, Genentech

 



 

A CONNECTED WORKPLACE
The workplace is no longer just a physical space employees go to 

during regular business hours. 

Technology has blurred the lines between the physical office and the place where work actually happens. 

Smart organizations understand this and have begun to implement tools that make it easy for employees to 

connect, collaborate, and communicate from anywhere. 

THE COMBINATION OF THIS 
     TECHNOLOGY IS KNOWN AS... 
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THE 
DIGITAL 
WORKPLACE.

PHASE 1



 

ACCORDING TO DELOITTE
1

, THE DIGITAL  
WORKPLACE INCLUDES FOUR LAYERS: 
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The tools needed to help employees do their jobs, including:

An organization’s culture, or the way employees work together and share 

knowledge across the organization.

TECHNOLOGY

USE

THE DIGITAL TOOLBOX

COLLABORATE, COMMUNICATE, 
CONNECT

•  Messaging 

•  Productivity 

•  Collaboration

•  Communication

•  Business administration

•  Crowdsourcing

•  Connectivity

•  Mobility
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A company’s key objectives, which drive adoption of the 

digital workplace.

The policies and procedures that ensure security, data protection and 

compliance with industry regulations.

BUSINESS 
DRIVERS

CONTROL

MEASURABLE BUSINESS VALUE

GOVERNANCE, RISK & COMPLIANCE

A modern digital workplace is one where employees can stay 

connected to workplace leaders and each other. It’s one where 

leaders can see how employees are using the workplace in real 

time and make adjustments accordingly.  

To have this closed-loop visibility and make it actionable, organizations need a cloud-based, 

integrated workplace management system (IWMS).



 

 

A CLOUD-BASED, 
INTEGRATED 
WORKPLACE 
MANAGEMENT 
SYSTEM
Managing a digital workplace means 

keeping track of a lot of moving parts. 

In addition to managing physical spaces 

and office moves, workplace leaders 

need to be able to manage assets, 

maintenance, room reservations, 

visitors and more. 

An integrated workplace management system is 

a central hub that connects all these functions.
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BENEFITS OF 
IWMS SOFTWARE

Automating manual processes like planning office moves helps streamline operations and saves time. 

For instance, consider what’s involved in planning a move at the Sephora headquarters, which has 

10 floors, 1,500 employees and more than 300,000 square feet of space. This process used to take 

three months or more. Using iOFFICE’s IWMS to plan office moves reduced the time by more than 

90 percent, to just one week.

Companies of various sizes have to comply with myriad regulations, from health and safety to lease 

accounting. When you have to gather this data from multiple systems and devices, it can easily turn 

into a time-consuming task. IWMS software solves this issue by structuring data into 

one system that simplifies compliance and reporting processes.

Using an IWMS helps workplace leaders identify opportunities to reduce operational costs. 

For instance, a Gartner analysis notes effective space management can reduce operational 

costs by 10 to 15 percent.

Technology that requires expensive updates or IT hardware maintenance can quickly become 

obsolete. Cloud-based software can be updated quickly and easily, making it more resilient.

EFFICIENCY

COMPLIANCE

COST SAVINGS

FLEXIBILITY
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https://www.iofficecorp.com/case-study/sephora
https://www.iofficecorp.com/integrated-workplace-management-system


 

WHAT TO LOOK FOR 
IN IWMS SOFTWARE
There are many factors to consider when choosing IWMS software.      

HERE ARE SEVEN QUESTIONS YOU  
SHOULD ASK AS YOU COMPARE. 

How well does it integrate 
with our existing software? 

How often do we need to 
make upgrades?

What facility management 
metrics does it track?

How does the pricing 
model work?

What’s involved in 
implementation? 

Can we see detailed 
views of our floor plan? 

How easy is it for users 
to learn the software?

1

52

63

74
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SPX FLOW is a global manufacturing leader with more than 

8,000 employees. Its international corporate headquarters in 

North Carolina is located in a 264,000 square-foot building 

with nine floors, a fitness center and food service operations. 

Prior to implementing iOFFICE’s IWMS software, the company 

had no way to manage service requests, plan moves or 

manage other important aspects of building operations.

Since implementing iOFFICE, the company has saved 

thousands of dollars through better asset 

management, reduced office move time by 

93 percent and improved service request turnaround 

times, resulting in a 93 percent employee 

satisfaction rate for those requests.

MANUFACTURER 
SAVES MONEY, 
BOOSTS EFFICIENCY 
WITH AN IWMS

SUCCESS STORY
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AN EMPLOYEE-CENTRIC 
WORKPLACE
The global economy is experiencing an unprecedented 

transformation. Since the Industrial Revolution, employers 

have had the upper hand at most workplaces. For the most 

part, they’ve dictated where, when and how employees 

worked, and employees had little or no recourse. 

Today, many employees are much less dependent on a single employer. They have more access to 

information about available jobs than ever before, making it easier to consider other options if their 

workplace doesn’t offer a positive experience. And nearly one-third of all Americans work as a 

consultant, freelancer or independent contractor as their primary job.2

If your workplace isn’t making the employee experience a top priority, 

you’ll continue to bleed talent to your competition.

Every organization in the world has employees who 
have their own experiences. Whether you help create 
them or not, they still exist. Employee experience is 
simply too important and too key of a business 
differentiator to be left up to chance.

- Jacob Morgan, Author, The Employee Experience Advantage

PHASE 2
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WHAT IS 
THE EMPLOYEE EXPERIENCE?
The employee experience is the sum of all interactions an 

employee has with their employer. 

THE EMPLOYEE EXPERIENCE 
IS INFLUENCED BY THREE THINGS:

THE PHYSICAL WORKPLACE  
>>  design and layout

WORKPLACE TECHNOLOGY → 

>>  software, equipment and apps

HOW AN EMPLOYER 
DEMONSTRATES ITS 
COMMITMENT TO THE HEALTH 
AND SUCCESS OF EMPLOYEES → 

>>  company policies and culture 

1

2

3

Essentially, it’s everything an employee does from the time they apply 

for a position and go through the interview process until their last 

day at the organization. It’s the way they interact with their managers 

and colleagues, as well as each step they take to do their jobs. 

Even seemingly minor frustrations (such as difficulties finding an 

open meeting room or technology issues) can have a negative 

impact on the employee experience.
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To create a more agile workplace and a better employee 

experience, workplace leaders plan to adopt at least two 

new concepts that are relatively uncommon today.

THE FIRST IS UNASSIGNED SEATING.

THE SECOND IS MOBILE WORKPLACE APPS.

of corporate executives plan to implement at least 

some level of unassigned seating to promote better 

space utilization and efficiency, according to CBRE’s 

2018 Americas Occupier Survey3.
52%

plan to introduce mobile apps that help employees 

better navigate the workplace and collaborate with 

each other.59%

 



 

iOFFICE first debuted a mobile solution to enhance the employee 

experience with the introduction of Hummingbird in 2018.

Find people, places & events

Reserve rooms, workstations 
& parking spots

Request service

Receive visitors, mail & 
important notifications

4 KEY FUNCTIONS OF AN 
EMPLOYEE EXPERIENCE APP

 

Put simply, an employee experience app is a digital tool that allows your workforce to 

find people, places and resources they need to be productive throughout their day 

and access them anywhere.

1

2

3

4
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https://www.iofficecorp.com/hummingbird-workplace-app


 

Improved productivity

Better collaboration and sharing of resources

Better employee satisfaction, which improves 
recruitment and retention

Access to real-time workplace data, which 
improves decision-making

4 BENEFITS OF AN 
EMPLOYEE EXPERIENCE APP

 
1

2

3

4
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An employee experience app offers many benefits to both employees and 

employers, including:

But here’s the best part: When you offer employees a way to engage with the 

workplace and connect that interface to an IWMS, you create an infinite loop of 

value. Employees can make requests, and workplace leaders can see how 

employees are using the workplace in real time. 

And they can make adjustments as needed, such as making improvements to 

an underutilized space or adjusting maintenance schedules based on usage.



 

CHOOSING AN EMPLOYEE EXPERIENCE APP: 
KEY FACTORS TO CONSIDER
There are other solutions branding themselves as employee experience 

apps, but the functionality of these apps can vary widely. 

16

INTEGRATION IS KEY. 

To ensure you choose the right one, look for an employee experience app that integrates with your:

•  Employee directory 
 & HR software 

•  Integrated workplace 
 management system (IWMS)

•  Facility maintenance 
 software 

•  Room reservation software

•  Mail management software

•  Visitor management software

•  IoT sensors 
 (we’ll cover those in the next section)

•  Wayfinding & digital 
 signage 

•  Company announcements 

•  Ability to create/submit 
 service requests



 

WAYFINDING KIOSKS & 
DIGITAL SIGNAGE
For larger organizations with multiple buildings or many floors, 

wayfinding kiosks and digital signage can further enhance the 

employee experience.
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In addition to helping employees better navigate the workplace, digital signage and wayfinding can assist with:

In addition to helping employees stay connected to their workplace, 

digital signs are more efficient and cost-effective to update 

compared to printed signs. A single digital signage solution 

can be used in multiple buildings, ensuring all employees 

receive a clear and consistent message. After implementing 

digital signs for corporate communications across its 

15 locations, Novartis Pharmaceuticals reduced the 

costs of designing and printing signs by 90 percent.4

ROOM 
RESERVATION
With an interactive wayfinding kiosk, employees can 

find a workspace and reserve it as they’re passing by.

EMPLOYEE 
COMMUNICATION
With a wayfinding solution that connects to your 

employee directory, visitors can find someone and 

notify employees to let them know they’ve arrived.

EMPLOYEE 
RECOGNITION
Instead of email, more organizations are using digital 

signage to acknowledge achievements or milestones, 

like a promotion or a new baby.

ONGOING
EDUCATION
Digital displays can promote new products, offer 

technology tips or share important safety reminders.



 

BUILDING INTELLIGENCE 
& AUTOMATION
Imagine stepping into your office and checking into your 

workstation. The lighting in the office has been programmed 

to optimal levels and adjusts throughout the day based on 

the level of natural light.  

The meeting rooms and equipment you’ll need for the day have already been reserved, and the new blazer 

you ordered is waiting for you in an intelligent locker—which you open with the code you just received. 

You need some time to get ready for your 1 p.m. meeting, so you use your employee experience app to place 

an order with your favorite Thai restaurant. Your app remembers how much you love the mango curry (with 

medium heat) so you don’t even have to look at the menu or call it in. 

Later in the day, you receive an alert that your meeting guests have checked in and are on their way to the 

conference room, so you meet them there. 

Afterward, you use the app to call a ride home. 

With the introduction of the Internet of Things (IoT) and connected devices, we’re seeing the next wave of 

building automation, which emphasizes the user experience in addition to cost savings.

PHASE 3
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THE FUTURE OF 
SMART BUILDINGS?
At The Edge, a smart building designed for Deloitte in Amsterdam, an Ethernet-powered LED lighting system is 

integrated with 30,000 sensors that continuously monitor occupancy, lighting levels, temperature and humidity 

and adjust energy use accordingly. Every employee is connected to the building via a smartphone app, which 

they can use to find available parking spaces and desks. They can use the app to customize their temperature 

and light levels throughout the day. The app even remembers how they like their coffee. 
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But if you’re like most workplace leaders, full building 

automation is still a lofty goal. It’s difficult to implement into 

an existing building, so it works best when it’s incorporated 

into the early design stages. 

There are many other factors to consider, including cost, data security and privacy. 

If a fully automated building isn’t in your budget, there’s a more cost-effective way 

to capture building intelligence: IoT sensors.

https://www.breeam.com/case-studies/offices/the-edge-amsterdam/
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When sensors are connected to an IWMS, they offer the most accurate, timely 

data and allow leaders to act on it immediately. Here are just a few ways leaders 

are using IoT sensors to make smarter decisions about the workplace.

BENEFITS OF 
IOT SENSORS
The Internet of Things (IoT) connects various 

technologies, allowing facility managers and 

workplace leaders to gather valuable data 

about how employees interact with their 

environment.

1

2

IMPROVING SPACE UTILIZATION 
& REDUCING REAL ESTATE COSTS
IoT sensors can capture real-time space utilization data down to individual work 

stations and even couches. This allows workplace leaders to track metrics such 

as meeting room usage and how many seats are occupied at any given time.

IMPROVING SPACE UTILIZATION TO 
ENHANCE THE EMPLOYEE EXPERIENCE
With today’s technology, employees are more accustomed to moving freely 

around the office. Using IoT sensors with room reservation software makes it 

easy for employees to see which spaces are available for reservation. While 

rooms may appear to be booked within your reservation system, sensors tell 

the true story of whether those rooms are actually in use.
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3

4

REDUCING MAINTENANCE COSTS
Most organizations schedule a maintenance crew to clean restrooms and offices on a regular 

basis, rather than basing it on need.
 

IoT sensors can monitor foot traffic, product levels, equipment malfunctions and make 

restroom maintenance more efficient and cost-effective. Workplace leaders can receive 

automatic text notifications when a problem occurs so they can quickly dispatch a technician 

to fix the issue. This allows them to better allocate resources, employees and supplies.

REDUCING ENERGY USAGE
Energy consumption accounts for a substantial portion of building costs. Considering as much as 

half an office building is not in use at any given time, your organization isn’t just wasting money on 

space, you’re also wasting money heating, cooling and lighting that space. Using intelligent energy 

management systems, such as occupancy sensors, can result in significant energy savings.

PHARMACEUTICAL GIANT CONVERTS 11 OFFICES 
INTO ONE WITH DIGITAL WORKPLACE SOLUTION

Vertex is a fast-growing pharmaceutical company that manages a lab for startup tenants. 

The company’s senior director of corporate real estate needed to be able to keep track of how 

employees were using its 1.6 million square-foot headquarters and track rent, parking and 

maintenance fees for everyone using the shared space. 

Using iOFFICE’s IWMS and the Hummingbird employee experience app, along with sensors 

and digital displays, employees can scan a QR code to find and book conference rooms, 

lab equipment and even parking spaces. Because all the data goes into one integrated 

software system, it’s easy to keep track of how tenants are using the shared space and 

bill them accordingly.

 



 

THE ROI OF NEW 
WORKPLACE TECHNOLOGY
As you’ve seen, the shift to a more agile 

work environment typically requires new 

investments in technology. 

This can be a tough sell to the C-suite. It’s often easier to justify 

replacing a leaking roof or retrofitting an old building with new, 

energy-efficient lighting, but lack of the right workplace 

technology isn’t always cause for alarm. 

The average annual costs of an IWMS range from $50,000 

to $800,000 or more, depending on the size and complexity 

of your organization’s needs, according to the latest 

Verdantix report.5

Workplace leaders need to demonstrate a return on 

this investment and show urgency as they present 

their business case.

Verdantix offers five good arguments that can help 

leaders justify the investment in an IWMS.
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MAKING THE BUSINESS 
CASE FOR AN IWMS: 
5 KEY ARGUMENTS

1

2

SHOW HOW MUCH YOU’LL 
SAVE BY ELIMINATING 
MULTIPLE LEGACY SYSTEMS.
Companies often use multiple systems to manage real estate 

contracts, facility maintenance, room reservation and other key 

functions. These disparate systems can cost? hundreds of 

thousands of dollars a year to maintain and upgrade. Calculate 

the cost of all systems your organization is currently using 

against the cost of moving to a single, robust IWMS.

DEMONSTRATE HOW MUCH 
TIME AUTOMATING MANUAL 
PROCESSES WILL SAVE.
In the absence of an integrated workplace management 

system, department managers often spend many hours 

consolidating data from multiple sources, updating Excel 

spreadsheets and preparing extensive planning documents 

to make a change like consolidating multiple floors into 

one to improve space utilization. Talk with key individuals 

to understand the manual processes they are following 

and how much time they could save if they could 

eliminate them.
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3

4

5

CONSIDER HOW CENTRALIZING REAL ESTATE 
PROCESSES COULD REDUCE OR RE-ALLOCATE 
EMPLOYEES.
Having individual facility management systems for each location across an organization also 

typically requires having more administrators to manage them. Moving to a centralized platform 

for facility management can eliminate numerous positions or allow your organization to re-allocate 

those employees to add greater value. One global technology firm discovered that moving from 

60 individual facility management systems to a single IWMS for lease, space and maintenance 

eliminated 100 largely redundant positions.

CONSIDER HOW SELF-SERVICE TECHNOLOGY 
WILL SAVE ADMINISTRATIVE HOURS.
Relying on administrators to book rooms, submit maintenance requests and handle other tedious 

tasks is time-consuming. If you have the technology that allows employees to do this themselves 

(in the form of an employee experience app), you can achieve additional savings.

DEMONSTRATE HOW TECHNOLOGY CAN 
REDUCE OPERATING COSTS.
Real estate is the second largest expense for most organizations after the cost of employees. 

Yet most organizations typically have 40 to 60 percent of their workstations vacant at any given 

time. Take the time to calculate your organization’s average space utilization and be sure to factor 

this into your estimated savings.

HOW MUCH COULD YOU SAVE WITH AN IWMS? 
Enter the number of employees you have, your lease costs and 
maintenance costs into the iOFFICE Savings Calculator to get 

an estimate now!

ESTIMATE MY SAVINGS

https://www.iofficecorp.com/savings-calculator
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GETTING STARTED: 
PLANNING YOUR AGILE 
WORK ENVIRONMENT
When you’re adopting a new work environment (and the 

technology needed to support it), there’s a lot to consider. 

FOLLOW THIS CHECKLIST TO MAKE IT EASIER. 

Determine your ideal work environment 

and how it will impact employee experience. 

Conduct employee surveys and/or focus 

groups to gather input. 

Determine what technology you need to 

support your new work environment.

Calculate the costs of the new technology, 

including IT costs.

Estimate labor and productivity savings.

Develop a space management strategy.

Quantify overall net savings.

Present the findings to your executive team. 

Continue to seek input and make adjust-

ments to optimize your workplace.

The workplace of the future is one that is personalized 

and responsive to individual employees. To achieve this, 

enterprises must strive to create an agile work environment.



 

No matter what you envision as your ideal workplace, 

iOFFICE is here to help. We have the technology and 

expertise to connect your people, places and systems to 

help you create a workplace that grows with you. 

READY FOR A CLOSER LOOK AT 
YOUR FUTURE WORKPLACE? 

1 The Digital Workplace: Think, Share, Do (Deloitte, 2018)

2 What Workplace Leaders Can Learn From the Real Gig Economy (Gallup, 2018)

3 Americas Occupier Survey (CBRE, 2018)

4 Novartis Pharmaceuticals case study (Scala, 2009)

5 The Business Case for Integrated Workplace Management Systems (Verdantix, 2018)

REQUEST A DEMO TODAY

https://www.gallup.com/workplace/240929/workplace-leaders-learn-real-gig-economy.aspx
https://www.cbre.us/research-and-reports/Americas-Occupier-Survey-2018?utm_source=press-release&utm_medium=media&utm_content=usa&utm_campaign=Americas-Occupier-Survey-2018
https://scala.com/wp-content/uploads/2012/08/Novartis-CS2.pdf
https://research.verdantix.com/report/the-business-case-for-integrated-workplace-management-systems
https://www.iofficecorp.com/schedule-software-demo

