
BUILDING THE 
WORKPLACE 
OF THEFUTURE

A GUIDE TO WORKPLACE STRATEGY, 

IMPLEMENTATION & ROI



FACING WORKPLACE LEADERS 
When you work with so many forward-thinking workplace leaders, you tend to get a lot of big-picture 

questions. Lately, many of those questions have revolved around workplace strategy. Our customers 

are looking for guidance on how to choose a workplace layout that will boost productivity, enhance 

collaboration and result in greater employee satisfaction. 

They want to create a workplace that not only meets their needs now, but will stand the test 

of time as employees come and go and technology evolves. 

Adopting a new workplace strategy—whether it’s activity-based working, free address, 

hotdesking or a greater emphasis on virtual work—requires planning and comes at a cost.

Our customers have asked what research has been done on the ROI of various workplace strategies 

as they seek to justify their investment. They have many questions about how to implement such 

a strategy successfully. 

We’ve put together this eBook to address these questions. It’s based on conversations with some 

of our own customers who experienced it, including Genetech and Sodexo. We hope you’ll find it 

valuable as you consider the future of your own workplace. 

   

   

    Sincerely,

    Elizabeth Dukes 
    CMO, iOFFICE
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Why YOUR WORKPLACE
STRATEGY Matters

Will your workplace still be relevant 10 years from now?

We’ve reached a point where a physical office is no longer essential for all 

employees, but that doesn’t mean it isn’t important.

Within most organizations, the office still serves as the linchpin for collaboration and sets the tone for the 

employee experience. It shapes the way your organization uses space. According to Deloitte2, an effective 

workplace strategy has many benefits, including: 

• More efficient space utilization, which can improve asset performance 
 by as much as 20-50 percent

• Significant savings in real estate costs

• Increased mobility and flexibility for employees, 
 resulting in a better work-life balance

• Greater collaboration between departments 

• Enhanced productivity

As more organizations invest in creative 

workplace designs and amenities, 

your workplace strategy can also 

play a role in recruitment and 

retention. As the “gig economy” 

becomes a greater reality and 

employees increasingly work 

as free agents, they expect 

more than a standard office 

with cubicles if they’re going 

to make the commute into the 

office several days a week.
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A Look at the Most Common 
WORKPLACE STRATEGIES

The Virtual Workplace At a Glance2

While some organizations are almost entirely remote, hybrid models that allow 

employees to work remotely at least part of the time are far more common. 

85% say they would like to work 

remotely at least part of the time

1/2
of all American workers hold a job that 

is compatible with working remotely at 

least part of the time

3%
of workers (3.7 million employees, excluding 

those who are self-employed) works from 

home at least half the time

55%
ONLY
7%

of work time spent away from a desk 

by typical employees

of U.S. employers offer flexible workplace 

options, but that number reflects an 

increase of 40% over the past five years

Pros
+ Greater flexibility 

+ Greater productivity 

 - 91% of Americans who worked remotely 
    said they were more productive6

+ Greater connectivity and 
 transparency via digital tools

Cons
- Remote workers are more 
 likely to feel disconnected 
 and become disengaged

 - Fewer opportunities for collaboration 

 - More difficult for managers to hold 
    employees accountable
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Hoteling At a Glance
Office hoteling is a reservation-based style of office management where 

employees schedule workspaces (including desks, cubicles, equipment 

and conference rooms) before they arrive at the office and 

on an as-needed basis. 

55% of employee time is spent away 

from their desks4

Co-working spaces are becoming more 

common; WeWork had more than 220,000 

members in 234 locations as of March 20185

220,000 
MEMBERS

EMPLOYEE 
MAJORITY

The majority would like to work remotely 

at least part of the time

Pros
+ Improves space utilization

+ Can potentially reduce 

 real estate costs 

+ Makes it easy to add new 

 employees to the workplace

Cons
- Requires room reservation 
 software

- More distractions at work6

- Less trusting of their colleagues

http://www.iofficecorp.com
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Finding the Right Balance: 
LESSONS LEARNED 

FROM HERSHEY
When Hershey renovated its original 1912 headquarters into a new, modern workplace, its executives and 

facilities team wanted the space to support activity-based working. It looked to CBRE for guidance on finding 

the right mix of collaborative and quiet space and came up with this model:

Since introducing its new workspace, Hershey has seen an increase in employee satisfaction (based on 

employee engagement surveys) and improvements in recruitment and retention. 
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33% “ME” SPACE
Cubicles, offices, phone booths and private 

rooms for employees to concentrate

33% “WE” SPACE
Conference rooms and collaborative areas for 

meetings and brainstorming

17% SUPPORT SPACE
Equipment, supply closets and storage

17% AMENITIES SPACE
 Employee cafeteria, break room, fitness center
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Hot Desking At a Glance
Hot desking allows employees to choose from any available space at one 

of several shared workstations without requiring them to reserve it in 

advance. Employees are encouraged to rotate their seating 

arrangements on a regular basis.

40% percentage of office space vacant 

at any time 7

57% Of 81 global companies surveyed by JLL, 

that said they track space utilization

Pros
+ Boosts collaboration and 

 promotes equality (no one 

 “owns” the corner offices)

+ Improves space utilization

+ Potentially reduces real 

 estate costs

+ No reservation technology 

 required

Cons
- Constantly looking for a place 
 to work can be distracting 

- Lack of privacy
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Activity-Based Working At a Glance
Activity-based working allows employees to move between a variety of 

workspaces depending on the work they are doing. They can choose a quiet 

room when they need to concentrate and an informal meeting room 

when they want to collaborate. 

88%

1/3

10%
BOOST

of highly engaged employees feel they have 

control over their work experience, while 

only 14% of highly disengaged employees 

feel the same.8

of employees said they considered leaving 

their jobs because of a negative work 

environment.9

By 2020, organizations that support a choose 

your own workstyle culture will boost 

employee retention rates by more than 

10 percent.10

Pros
+ Offers employees autonomy 

 and flexibility

+ Supports the needs of 

 both introverts and extroverts

+ Boosts collaboration

Cons
- May require an office redesign

- May require technology 
 upgrades

- Teams are dispersed and need 
 to make extra effort to maintain 
 communication
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Choosing An Innovative Workplace Strategy: 
GENENTECH’S STORY

When it comes to workplace strategy, what works well for one company won’t necessarily work for 

yours. Before you jump on the activity-based working bandwagon or declare the end of assigned desks, 

you need take a step back and consider a few important factors. For instance:

• What trends are we seeing with real estate availability and cost? 

• How much do we expect our team to grow in the next few years?

• How many employees regularly work remotely?

• Do we hire a lot of contractors or temporary employees who need work spaces 
 for short periods of time?

• What are the demographics of our staff now, and do we anticipate that changing? 
 For instance, are we trying to attract more millennials?

• What are the dynamics like at our workplace? Do employees frequently interact with 
 different departments, or are there silos you’d like to break down?

CONSIDER YOUR GOALS 
Genentech, a leading biotechnology company headquartered in San Francisco, considered these factors 

and others as it developed an innovative approach to managing its workplace. Like many organizations 

in the Bay Area, it faced high real estate costs and recognized the need for new ways of working that 

would make it easier to attract and retain the best talent anywhere.
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LOOK AT THE DATA 
Through a series of data collection efforts, Genentech discovered 50-65 percent of employees were not 

in their office or at their desks the majority of the time. They also needed an easier way to collaborate 

with their colleagues who weren’t always under the same roof. 

INVOLVE KEY STAKEHOLDERS 
Genentech’s leaders came up with the concept of Neighborhood Work Environments (NWEs), which 

involve a combination of shared work settings, technology and agreements to support collaborative and 

individual work. 

Members of a NWE can choose from a variety of available spaces (small private rooms, team rooms, 

open studios or drop-in areas) depending on the type of work they are doing.

ANALYZE RESULTS 
Terry Tran, who manages Neighborhood Work Environments for Genentech, looks at a number of factors 

to evaluate the success of a NWE every three months during its first year in existence.

“ First, are the elements that enable successful work—

social, technology, places—being used and used 

consistently? Second, are key work practices occurring 

more often and effectively? For example, is there 

evidence of more spontaneous interactions with 

colleagues that result in fewer formal meetings? Are 

teams utilizing technology and tools to do collaborative 

work? Are teams working more effectively across 

distance and time zones? Third, is there a perceived 

impact on the desired business outcomes? For example, 

has communication been simplified and improved 

across teams? Has there been a marked improvement 

in efficiency or productivity in certain work processes? 

Have we seen a reduction in employee work fatigue?
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Implementing Your Workplace Strategy: 
LESSONS FROM SODEXO

Once you’ve decided on a workplace strategy, 

it’s time for the real work to begin.

Phases of the Project

Sodexo knows this well. The global company specializes in quality of life services for a variety of 

industries, including office designs for corporate environments. They’ve also experienced firsthand 

how a well-designed office and a well-planned workplace strategy can impact employee satisfaction 

and productivity.

Shifting from a traditional workplace with assigned seating to an activity-based working environment 

in a new office took well over two years of planning, although the move occurred within a few weeks. 

The lease was up for Sodexo’s office in southern Stockholm, Sweden, and the company wanted to 

move to another location in the northern part of the city that would be more accessible for employees 

and customers. Their former office was a very traditional workspace with cubicles and assigned seats, 

and the executive team made the decision to move to an activity-based working model that fostered 

greater collaboration and autonomy. Here’s a look at what their management team did to ensure 

a smooth process.
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PROJECT 
INITIATION
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CONSTRUCTION
PHASE

SOLUTION
DESIGN TRANSITION

FOLLOWUP & 
CONTINUOUS
IMPROVEMENT
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Before The Move: 
BE TRANSPARENT ABOUT PLANS, ADDRESS CONCERNS 
Long before the move, managers put up a staging area showing the proposed paint colors, curtains and 

furniture of the new office to generate excitement and get employees accustomed to the new design.

They also met with managers to address concerns that arose among their teams.

One of the biggest concerns was the fact that the new office had fewer parking spaces available. 

Parking is still an issue, said Sodexo service manager Magnus Löfsjögård, but the company combatted 

some of the concerns by encouraging more employees to use public transportation and pointing out 

some of the other benefits of the new workplace, such as the fact that all workstations now have access 

to natural lighting and desk risers to allow people to sit or stand throughout the day. 

During The Move: 
IMPLEMENT TECHNOLOGY 
After construction was complete, it took several weeks to set up the furniture and design of the new 

office. The IT department implemented the technology, including a Kramer installation along conference 

rooms to eliminate the need for cables, and panels outside conference rooms so employees could easily 

scan a QR code to book the rooms.

Implementing visitor management software was also essential since employees would be 

moving from one place to another and would need a way to find each other. 

Sodexo worked with iOFFICE to create an app that would integrate with their employee directory so 

employees could easily find colleagues on any given day. The app later formed the foundation for 

iOFFICE Hummingbird, an employee experience software that allows people to find employees, 

find places, reserve rooms, request service and receive visitors.
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“ We use a lot of software rather 

than hardware, which allows 

us to remodel easily.

- Magnus Löfsjögård, Sodexo Service Manager
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After The Move: 
RECALIBRATE 
The first few months were a bit of an adjustment. Employees had to get used to the idea of sharing 

a desk and still needed a place to put personal belongings. Sodexo’s management has since added 

storage space and are now testing the use of microsensors to simplify the process for reserving 

work spaces. 

One thing they didn’t anticipate was the need to offer additional support to management, who were 

now managing teams that were physically dispersed—particularly when they were new managers or 

had new employees. As a result, Sodexo created a standard training program for its management 

as well as a standard onboarding program for new hires. 

The Result: 
HAPPIER, MORE PRODUCTIVE EMPLOYEES 
The new 200-square meter office is located on a single floor, with work stations arranged along the 

perimeter windows and furniture and collaborative spaces in the center. The ceiling has varying heights 

to make the office feel more spacious. The office makes use for noise-canceling carpet, and meeting 

rooms serve as a barrier between workstations and hallways so employees aren’t distracted by 

foot traffic. 

The activity-based working environment has significantly increased collaboration among employees, 

reducing the need for marathon meetings.
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“

“

Managers wanted to have more control of their team. The ones that 

have done the best are those that have the most trust in their team. 

They transformed their metrics so they don’t have to micromanage.

- Magnus Löfsjögård

We are much quicker and more agile. We can have 5-minute 

conversations instead of hours-long meetings. When we start a 

new project, we are several weeks faster and profitable right away.

- Magnus Löfsjögård
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The ROI of SODEXO’S NEW 
WORKPLACE STRATEGY

Improvements in employee productivity and 

satisfaction aren’t just anecdotal. Here are some 

measurable improvements Sodexo experienced 

after six months in the new office.

REDUCTION IN REAL ESTATE AND 
ASSETS DUE TO IMPROVED UTILIZATION

Former Office

3,500 sq meters

185 employees

185 desks

370 work spaces

1 employee per desk

New Office

2,200 sq meters

195 employees

116 desks

440 work spaces

1.7 employees per desk
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GREATER EMPLOYEE SATISFACTION 
According to a quality of life satisfaction survey conducted before the move and six months later, 

employees reported: 

MORE VISIBILITY & IMPROVED REPUTATION 
Sodexo more than doubled the number of visitors to its office from 1,000 in 2016 to 2,100 during the first 

six months of 2017.
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“

94%
INCREASE IN 
PERCEIVED 
EFFICIENCY

20%
INCREASE IN 

OVERALL
SATISFACTION

18%
INCREASE IN PERCEPTION 

OF WORKPLACE 
CONDITIONS & 

WELLNESS 

[Implementing a new workplace strategy] takes time. You need 

to have your CEO and board completely on board. They need to 

work like everyone else; everyone needs to play by the same rules. 

You need to have the budget and start the planning a couple years 

ahead. And it’s never going to be completely finished. Keep 

working at it.

- Magnus Löfsjögård
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Technology: 
THE FOUNDATION OF A 
STRONG WORKPLACE 

STRATEGY

No matter what workplace strategy you ultimately choose, you’ll need the right technology in place to manage 

shared spaces, allow employees to easily find each other, and host meetings with team members who may be 

working from anywhere. 

iOFFICE Hummingbird is an innovative set of mobile apps, kiosks and IoT integrations designed for the digital 

workplace. 

Hummingbird leverages an open API and plug-ins to connect to any integrated workplace management system 

(IWMS) or facilities management and IT platform. Hummingbird allows employees to find people and places, 

reserve space, request service and receive mail or visitors.
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As employees become less reliant on the physical office 

and the “gig economy” becomes more prevalent, the 

workplace of the future will be one that emphasizes 

mobility and flexibility.
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HUMMINGBIRD
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